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Webinar

COVID-19 and the Importance of WASH
for Businesses

WEDNESDAY, MAY 20

10:00 - 11:00 am EDT
3:00 - 4:00 pm London (UK)
7:00 - 8:00 am California (USA)

Questions? Contact
mlha@pacinst.org




Agenda

10:00 — 10:05 am: Welcoming and Agenda Review. Jason Morrison (President
of the Pacific Institute/Head of the CEO Water Mandate).

10:05 —= 10:10 am: COVID-19 and WASH.
Kate Holme (Strategic Partnerships Director at WaterAid).

10:10 — 10:35 am: What Can Businesses Do in Response: A Panel Discussion.
Speakers: Dr. Om Prasad Gautam (Senior WASH Manager — Hygiene at
WaterAid UK), Kelly Ann Naylor (Associate Director, Water, Sanitation and
Hygiene (WASH) Section, Programme Division at UNICEF) and Librian Angraeni
(Deputy Director of Sustainability & Stakeholder Engagement at Asia Pulp &
Paper).

10:35 = 10:40 am: Updated WASH Pledge.
Tom Williams (Director, Water at WBCSD).

10:40 - 10:55 am: Discussion and Q&A from the audience.

10:55 = 11:00 am: Conclusion.
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COVID-19 and WASH

Presenter: Kate Holme (Strategic Partnerships
Director at WaterAid and Chair of the WASH4Work
initiative)




WASH4Work: What do we mean?

The WASH4Work partnership stands at a pivotal moment and must
highlight the need for companies to take immediate action now on WASH
and to build resilient WASH systems to address current system

vulnerabilities and are able to respond to both current and future shocks.

The strategy and underlying workplan is divided into three areas:

WASH4Work proposition and tools; Awareness and capacity building;

and Advocating and Scaling.

WASH
4WORK

Joint Purpose and
Critical Mass of
Activity

Mobilize business to improve
access to water, sanitation and
hygiene:
- in the workplace
- across supply chains
- in the communities
where companies
operate
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http://www.unfoundation.org/
http://www.unicef.org/
https://www.unilever.com/
http://www.wateraid.org/
http://www.wbcsd.org/home.aspx
http://www.wsup.com/
http://www.ilo.org/

Coronavirus
(COVID-19)

How to reduce the risk of infection
in field and factory work

Frequently washing both

hands with soap and water

at least 20 seconds.

o Before and after work.

# Before eating and
touching your face
and nose.

# After going to the toilet,
or touching dirt, dust,

fluids and frequently

touched surfaces. 20 seconds

Avold close contact. Maintain at least 2m
distance when working in fields and factories
(om the production line and in the cantean).
Avold group gatherings, stagger lunchtimes,
Use non-contact greetings.

Symptoms

High Fever Cough

D
=

You may have one or more of these symptoms
{which are similar to other illnesses such as cald ar flu)

9
=S

Shortness of breath

L

Cover your nose and mouth when you cough
or sneaze, Use a tissue and dispose of it in a
closed bin, or sneeze into your elbow. Then

wash your hands with soap. Wear a mask.

-

Requilarly clean sanitation facilities and
frequently touched surfaces with disinfectant
including door handles, mobile phones, hand
rails, tollets, taps and drinking fountains.

If you feel urwell, stay at
home. If at work, go to a
designated solation room
and notify a manager. Seek

immediate medical attention.

+

Treated water
issafeto
drink. Onby
drink treated
wiater, Do not
share water
baottes or cups
with others,

WaterAid

COVID-19 Guidance:

Prioritising hygiene for workforce
health and business resilience

The need: enahling & safe return Lo
speration fellowing COVID-19

The global COVID-1% (Coronavirus) pandermic
has resulted in significant, sdverse hurnan
and economile impact, highlighting the
interconnecthvity of workdonoe health and
commerdal prosperity. Countrp-wide lodadowns
have thrown supply chaire into disarray,
upending finandal security for kocal warkers
ard global businesses allke. The IMF' has
since projected a 3 peroent dive in GDP for the
year 2020, representing the worst economic
downtown in almast a century.

Companies are rapidly implementing
mechanizms for financial and operational
stahilization, and hygiene - the often-forgotten
womponent of water, sanitation and hyglene
(WALH) and health - has become a board

leed pricrity, With no vaccine to prevent

or medicine to treat the virus, maintaining
physical detancdng and handwashing with
soap are a first line defence against the spread
of COWID-19. But for millions of supply chain
warkers lving in densely populated dties

with poor WASH infrastrudure, engaging in
preventative hygiens behaviour is challenging.

This guidance is for companies seeking to
safequard the health of workers employed in
factary and field supply chaire throsgh WASH
behavicur change intersentions, whose heailth
ard produdivty underpin the reilience of the
industry. Predominantly based in developing
countries, they are dispropartionately vulnerable
o OOWID-19

The challenge: glabal supply chains

Providing conporate bevel guidance to
employses scross countries and invarying

wark erwironments 15 a burgeaning challenge.
Supply chain employees are at increased risk

of transmission due to the volume of people
warking in confined prosdmity around high
touch surfaces in WiksH-poor emsronments. and

mouwmntries. Talloramade, sectorspecific, supphy
chain sction k& essential to adequately respand
ta the varying hygiens behavicur change
protocols required for field and factory settings,
particularly those in developing countries where
warkers are disproportionately vulneratble.

Labaur conditions have tradiionally been
desmed a reputational or regulatory business
risk bt im the contest of COVID=19, are also
operational rigics threatening product qualisy
and control, overal business continuity and
more importantly the health of the warkers,
Revized lsbowr standards and Improvements

In enviranmental, socdal and governance (ESG)
reparting may become the norm past COVID-19,

Priaritsing WASH in the supply chain,
inclisding the workplace and the surrcunding
communities where workers lve, will enable
plobal companies to establish safe return to
wark conditions, meet business demands and
respond to compliance requinements. Looking
forward, thess measunes alko contribute
substarttially to business cortinuity by bullding
lang termn resilience against future shocks,

ik Waterhds COVID-15
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What Can Businesses Do in
Response: A Panel Discussion.

Moderator: Kate Holme (Strategic Partnerships Director at WaterAid and
Chair of the WASH4Work initiative)

Speakers:

Dr. Om Prasad Gautam (PhD, MPH, MA Public Health Expert, Behaviour
Change Scientist, and Senior WASH Manager — Hygiene at WaterAid UK).

Kelly Ann Naylor (Associate Director, Water, Sanitation and Hygiene
(WASH) Section, Programme Division).

Librian Angraeni (Deputy Director of Sustainability & Stakeholder
Engagement at Asia Pulp & Paper (APP).



PRIORITISING HYGIENE FOR WORKFORCE

Dr Om Prasad Gautam, php, mpH, MA
Behaviour change scientist and public health expert

i -Hygiene, WA UK
Senior WASH Manager-Hygiene U SWaterAid




Business sector COVID-19 context

Workplaces (factory or field) impacted by COVID-19
* Density of workers

* Challenges of scale

e Often informal settings

* Mobile population

* Frequency of interaction

e Perceived susceptibility

Business drivers to mitigate and manage

* QOperational challenges - business continuity linked with
worker health, well-being and resilience

* Reputation challenges

* Regulatory challenges

* Institutional responsibilities

Solutions in a business context

* WASH services and facilities/products

* Sustain hygiene behaviours change — motivation-stimulus, #
cues/nudges, social norms .

W
JWaterAid
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2 metres II ! e
Handwashing
with soap Social/physical distancing ~ Respiratory hygiene  Surface hygiene Self isolation/care
Factory and Field Solutions
e Develop a holistic operational plan-supply chain e Implement sustained behaviours change programme
e HACCP / Rapid risk & barrier analysis focusing on key behaviour:
e Behaviour change package through creative process e motivation-stimulus, visual cues/nudges, social norms

and habit formation
e Document learnings and outcomes
e Ensure WASH/hygiene resilient workplace

Build facilities, ensure products/PPE and WASH services

[
WaterAid Guidance available along with option for tailored bespoke response JWaterAid
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KEY ELEMENTS OF THE
RESPONSE

WASH, especially hand hygiene, is a top priority: it is
critical to stop the spread of disease. Yet 3 billion
people do not have access to handwashing facilities

Access to WASH, in homes, schools, workplaces,
health care facilities and all public places is essential

Water and sanitation utilities and service providers
must be kept operational

Guidance is being constantly expanded and updated
and can be found on the WHO and UNICEF websites

This is not the first pandemic, and will not be the last:
we must build back better WASH




WHAT CAN BUSINESSES DO?

= |n your own workplaces: ensure that employees, and
anyone visiting your premises, have what they need
to practice good hand hygiene. Put in place policies
and make sure they followed.

= |n your communities: support local policies and
practices that ensure good WASH.

= |n your networks: be part of conversations in your
industry groups and Chambers of Commerce.
Contribute to efforts to strengthen supply chains and
keep services operating.

= At a national and global level: support governments to
ensure good WASH; support WASH4Work
iInvolvement in the initiative to Scale up Hand
Hygiene.
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RESPONDING TO COVID-19 THROUGH WASH4WORK PERSPECTIVE | Wash4Work Webinar, May 20t", 2020
Librian Angraeni — Deputy Director of Sustainability & Stakeholder Engagement, APP Sinar Mas



WASH
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Nearly 28 million Indonesians lack safe water and
71 million lack access to improved sanitation facilities
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Il £ Clean Water

Acknowledging our responsibility as a global company,
we join #Wash4Work action to improve access to Water, Sanitation and Hygiene (WASH)
in the workplace, around the workers community, and across our mills since 2019.

sources : https.//water.org/our-impact/where-we-work/indonesia/

Wash4Work Webinar | APP Sinar Mas | May 20, 2020 2



: : WASH
Responding to community & workers’ needs 4wc‘1>SRK Sl

portable
wash bin

Distributing the portable wash bin

Increase partnership:

Habitat for Humanity i abitat

Humanity*

made from recycled materials in
Perawang, Riau

2 0 portable
wash bin

For employees in mill area.

portable
40 wash bin
For local communities, distributed
in 7 villages. These washbasins

are placed in public area such as
local market and village hall.

Socialization and education of
Healthy & Clean lifestyle to
communities, to mitigate the spread
of COVID-19.

City Government of Surabaya

Supporting provisioning of tissues
for 600 portable washbasin points
throughout Surabaya city, in the
period of April —June 2020.

This project continues and planned to be

replicated in other mills. National Agency for Disaster

Countermeasure and other actors

Wash4Work Webinar | APP Sinar Mas | May 20, 2020 3




Meeting the demands Sl

2 5 0/ Increase production
o for tissue B sortent =
Protect yourself B, isieras vy i S 1 Wamh W3RN @ _ freor O car @
and others from ot Ve G O S Vs O Tt g S e R A s N s

Optimising production capacity of COVID-19 e e e e e e
the tissue production as a respond

to the increasing global demand of ‘
hygiene products. ’

Washyour hands Oougy-or sssss Cleanand disinfect

seconds). Thendry.

&9 @

24/7 production line

Produce in smaller packs for easier

hands: not. :Ic:n - W‘"

distribution —_—
For updates and more information on .

keeping yourselfsafe, visit Covid19.govt.nz aga inst

NewZealand Government COVID-19

Advocate for responsible purchasing
and provide assurance to prevent

) ] We increase our tissue supply to
panic buying

ensure product availability in our

— i S e [=) 5 4
= —_my & e T key market areas
Work with government on supply e S Y
Planning : * Australia/ New Zealand
Special measures for workers’ health lﬁ}?jﬁ? | : _?_;r;vgva;;:‘ore

& safety in th kpl
sarety in the workplace * Japan and others

Wash4Work | APP Sinar Mas | May 20, 2020 4
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Asia Pulp & Paper (APP) Sinar Mas
Sinar Mas Land Plaza, Tower I, 5" floor
JI. M.H. Thamrin No. 51, Jakarta 10350, Indonesia
T. +6221 2965 0800 F. +6221 316 2575

www.asiapulppaper.com

FOLLOW US AT ASIAPULPPAPER

Y OO0 D

Integrated
Call
Center

08001368 3d68

app_calicenterapp.co.i

Wash4Work | APP Sinar Mas | May 20, 2020 6



Updated WASH Pledge

Presenter: Tom Williams (Director, Water at World
Business Council for Sustainable Development)




WASH Pledge mobilizing business since 2013

Over 2.5 million employees in 170 WASH Pledge signatories by
countries across over 6000 sites industrial sector
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Testimonials: Business
benefits of WASH Pledge
implementation

“Across the Group,
we have witnessed a
substantial increase
in awareness and
importance of safe
drinking water.”

"Achieving hygienic
standards reduces
illness rates in all our
locations.”

"Ensuring the WASH
principles are in place
supports worker health
and well-being, and
pays dividend in terms
of productivity, and
reduced lost time
hours.”

WASH Pledge impacting business and society

Testimonials: Lessons
learned in WASH Pledge
implementation

"Allocate capital for
improvements and
communicate the
priority to leadership
around the globe”

"Can’t be stand-alone -
needs to be integrated
into standard company
processes’

"A focused approach

of self-assessment
questionnaire along
with gap identification
and action plans ina
web-based software
proved to be very
successful in monitoring
and supporting WASH
Pledge implementation
across the Group”

Testimonials: why do
companies sign the WASH
Pledge?

"WASH perfectly
matches our goal to
support the SDGs”

"(Our company) has

a moral and ethical
commitment to ensure
the safety, health

and wellbeing (of our
employees)”

"WASH is a necessity
to drive human capital
potential and social
responsibility”

"“We hope to
demonstrate both

best practices and to
catalyse action by other
private sector actors to
implement proper WASH
in their businesses”



WASH Pledge new and improved

&wbesd | Expanded scope to include suppliers and communities

WASH Pledge: . s . .
Guiding pri,?cimes Assessment tool simplified and aligned with other frameworks

A business commitment to WASH

A e c 1] E F G H ! J

Self-assessment tool for evaluating access to water, sanitation and hygiene (WASH)

o N -

Vater, Sanitation and Hegiene [WASH] at the Vorkplace Points of Relerence

Curvent State (O D)

/s s Dimension not relevant of apphcable [see column K)

0+ Dwmengion not implemented

1+ Damension partially implemented but hAl Pledge
Drinking water facilities are  Comphance not schueved get (see Column K]

vvSs23 clean and appropriately 2+ Pledge Complance, (¢, ¥ drinking water fountaing, 20
disinfected vates cOOks and Other 5100 a9¢ vessels/sOurces within -
the faciity e positioned in appropeiate clean aeas and - 1 b
are cheaned recharged and dsinfected at 3 minimum of
L Q08 eyery v MONthg (Of o an noreared frequencyd g ;
A Orinking water prowided within the facility is regularly Total Category Score Possible « 3
tested by appeopriately tr wned stalt /3« Dimension not relevant o apphicable (see
Column K)
% |0+ Demension not implemented
B Drnding vater testing is conducted vhen environment ol 15 Dumension partially implemented but hull Pledge g
V24 Drinking water is tested 00 o c s cp oy o there is & waterborme disease Compliance not achieved yet (see Coumn K) (1) 20 ? - s
2 easwe qualiy and safety Outtee sk (periodic tr aning Of stalf for water testing is 2+ Pledge Complance, |0, all of the spplicable theee
C ¥ drmhing water quality testing indic stes water is not dmensions ae met
Meeting STandards, Magative achons are taken, including
Fe ) the workers being notited
2 ] !
A Appropniate prowsnions e Made hor the reguls Yotal Category Score Possible » 3
cleaning of ol water Supply Systems under direct company n/a = Dimension not relevant o applicable (see
control & minamum of 2 t0 4 times per year (note: cheaning Column K)
s not mandatory ¥ residual disinfection is provided and 0 = Dimension not implemented
20 thetetore this would be i) 1+ Demension partislly implemented but full Pledge
Vater supply system B Appropriate provisions are made for the regula | Compliance not achieved yet (see Column K)
VVSs25 leaning. mas and pe ant and repas of all water supply 2= Pledge Compliance, ie., all of the agplicable e 00 20 &
conservation taclibes and & anage systems under direct company dmensions are met -] 1 2
A control (a keast aneusally for water supply systems)

C Vater savng technologes ace deploged within faciltie s
and Othes relevant work ateas tO conserve water used by
2 o atioas and workers

Cover Contents Self-assessment Summary output - ‘.




Discussion and Q&A from the
audience

Jason Morrison (President of Pacific Institute/Head
of the CEO Water Mandate)




Conclusion

Kate Holme (Strategic Partnerships Director at
WaterAid and Chair of the WASH4Work initiative)




WASH & COVID-19

Overview Best Practices Resources Webinars

WASH4Work members are launching several resources, tools and guidance related to hygiene and
water access response for business in the context of COVID-19. We listed below the most relevant

Home WASH & COVID-19

resources.

https://wash4work.org/wash-covid-19/

a graphic with key behaviours to prevent the spread of coronavirus and a short film explaining the

Overview Best Practices Resources Webinars importance of handwashing. Please click here to access all the resources from WaterAid.

2) New guidelines to help employers support families during COVID-19: New guidelines issued by ILO
and UNICEF call on enterprises to do more to support working families during the pandemic. Download

the preliminary technical note here.

3) How business is responding to COVID-19: WBCSD created a page in its website where users can find
links to announcements from WBCSD members companies and others who are taking extra-ordinary
business actions in relation to COVID-19. Please access this webpage here.

4) Understanding hygiene promotion in the context of the coronavirus disease (COVID-19) outbreak
(UNICEF guidance note): This note provides guidance on which aspects to consider when planning and
implementing a hygiene promotion campaign as part of a broader risk communication and community
engagement strategy. It is not meant to provide a comprehensive guide to designing a behaviour
change campaign, but rather prompts and questions to consider when engaging with local governments
on behaviour change interventions in the context of this new virus. The content is based on lessons
learned regarding gaps in hygiene promotion during past public health emergencies and general
programming. Available in English, Spanish and French.

The COVID-19 pandemic highlights the importance and preventive power of water, sanitation and
hygiene (WASH) to human health and well-being. Good hygiene, including handwashing with clean
water, is the first line of defense against COVID-19 and other viral diseases. With large networks of

inflisvanan udhat rannanaihilifn Aa hiiainanann hava in Aaantrihitina ta thin Annnnns Aand haur Aa s aaala s


https://wash4work.org/wash-covid-19/




