




COVID-19 and WASH

Presenter: Kate Holme (Strategic Partnerships 
Director at WaterAid and Chair of the WASH4Work 
initiative)



The WASH4Work partnership stands at a pivotal moment and must

highlight the need for companies to take immediate action now on WASH

and to build resilient WASH systems to address current system

vulnerabilities and are able to respond to both current and future shocks.

The strategy and underlying workplan is divided into three areas:

WASH4Work proposition and tools; Awareness and capacity building;

and Advocating and Scaling.

Mobilize business to improve 
access to water, sanitation and 
hygiene:

- in the workplace
- across supply chains 
- in the communities 

where companies 
operate

Joint Purpose and 
Critical Mass of 
Activity 

WASH4Work: What do we mean?



http://www.unfoundation.org/
http://www.unicef.org/
https://www.unilever.com/
http://www.wateraid.org/
http://www.wbcsd.org/home.aspx
http://www.wsup.com/
http://www.ilo.org/




What Can Businesses Do in 
Response: A Panel Discussion.

Moderator: Kate Holme (Strategic Partnerships Director at WaterAid and 
Chair of the WASH4Work initiative)

Speakers:

Dr. Om Prasad Gautam (PhD, MPH, MA Public Health Expert, Behaviour 
Change Scientist, and Senior WASH Manager – Hygiene at WaterAid UK).

Kelly Ann Naylor (Associate Director, Water, Sanitation and Hygiene 
(WASH) Section, Programme Division).

Librian Angraeni (Deputy Director of Sustainability & Stakeholder 
Engagement at Asia Pulp & Paper (APP).



PRIORITISING HYGIENE FOR WORKFORCE 

Dr Om Prasad Gautam, PhD, MPH, MA

Behaviour change scientist and public health expert

Senior WASH Manager-Hygiene, WA UK



Business drivers Workplaces (factory or field) impacted by COVID-19
• Density of workers 
• Challenges of scale
• Often informal settings
• Mobile population
• Frequency of interaction
• Perceived susceptibility 

Business drivers to mitigate and manage
• Operational challenges - business continuity linked with 

worker health, well-being and resilience
• Reputation challenges
• Regulatory challenges
• Institutional responsibilities

Solutions in a business context 
• WASH services and facilities/products
• Sustain hygiene behaviours change – motivation-stimulus, 

cues/nudges, social norms 

Business sector COVID-19 context 



Business drivers 

Factory and Field Solutions 
• Develop a holistic operational plan-supply chain

• HACCP / Rapid risk & barrier analysis

• Behaviour change package through creative process

• Build facilities, ensure products/PPE and WASH services

• Implement sustained behaviours change programme 
focusing on key behaviour: 

• motivation-stimulus, visual cues/nudges, social norms 
and habit formation

• Document learnings and outcomes

• Ensure WASH/hygiene resilient workplace  

Behaviours

WaterAid Guidance available along with option for tailored bespoke response 

Handwashing 
with soap Social/physical distancing Respiratory hygiene Surface hygiene Self isolation/care
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▪ WASH, especially hand hygiene, is a top priority: it is 
critical to stop the spread of disease. Yet 3 billion 
people do not have access to handwashing facilities

▪ Access to WASH, in homes, schools, workplaces, 
health care facilities and all public places is essential

▪ Water and sanitation utilities and service providers 
must be kept operational

▪ Guidance is being constantly expanded and updated 
and can be found on the WHO and UNICEF websites

▪ This is not the first pandemic, and will not be the last: 
we must build back better WASH

KEY ELEMENTS OF THE 
RESPONSE 



▪ In your own workplaces: ensure that employees, and 
anyone visiting your premises, have what they need 
to practice good hand hygiene. Put in place policies 
and make sure they followed.

▪ In your communities: support local policies and 
practices that ensure good WASH.  

▪ In your networks: be part of conversations in your 
industry groups and Chambers of Commerce. 
Contribute to efforts to strengthen supply chains and 
keep services operating.

▪ At a national and global level: support governments to 
ensure good WASH; support WASH4Work 
involvement in the initiative to Scale up Hand 
Hygiene.

WHAT CAN BUSINESSES DO?



RESPONDING TO COVID-19 THROUGH WASH4WORK PERSPECTIVE| Wash4Work Webinar, May 20th, 2020

Librian Angraeni – Deputy Director of Sustainability & Stakeholder Engagement, APP Sinar Mas



Wash4Work Webinar | APP Sinar Mas | May 20, 2020

Background

sources : https://water.org/our-impact/where-we-work/indonesia/

Nearly 28 million Indonesians lack safe water and 

71 million lack access to improved sanitation facilities

Acknowledging our responsibility as a global company, 
we join #Wash4Work action to improve access to Water, Sanitation and Hygiene (WASH) 

in the workplace, around the workers community, and across our mills since 2019.
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Responding to community  & workers’ needs

Distributing the portable wash bin 
made from recycled materials in 
Perawang, Riau

This project continues and planned to be 
replicated in other mills. 

For employees in mill area.

For local communities, distributed 
in 7 villages. These washbasins 
are placed in public area such as 
local market and village hall. 

Wash4Work Webinar | APP Sinar Mas | May 20, 2020

Habitat for Humanity

Socialization and education of 
Healthy & Clean lifestyle to 
communities, to mitigate the spread 
of COVID-19.

Increase partnership:

City Government of Surabaya

Supporting provisioning of tissues 
for 600 portable washbasin points 
throughout Surabaya city, in the 
period of April –June 2020. 

National Agency for Disaster 
Countermeasure and other actors
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Meeting the demands

Optimising production capacity of 
the tissue production as a respond 
to the increasing global demand of 
hygiene products.

Work with government on supply 
planning

Produce in smaller packs for easier 
distribution

Advocate for responsible purchasing 
and provide assurance to prevent 
panic buying

24/7 production line

Special measures for workers’ health 
& safety in the workplace

• Australia/ New Zealand
• Singapore
• Taiwan
• Japan and others

We increase our tissue supply to 
ensure product availability in our 
key market areas
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www.asiapulppaper.com

THANK YOU

www.asiapulppaper.com



Asia Pulp & Paper (APP) Sinar Mas

Sinar Mas Land Plaza, Tower II, 5th floor

Jl. M.H. Thamrin No. 51, Jakarta 10350, Indonesia

T. +6221 2965 0800     F. +6221 316 2575

www.asiapulppaper.com
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Updated WASH Pledge

Presenter: Tom Williams (Director, Water at World 
Business Council for Sustainable Development)



WASH Pledge mobilizing business since 2013

Over 2.5 million employees in 170 
countries across over 6000 sites

WASH Pledge signatories by 
industrial sector



WASH Pledge impacting business and society



WASH Pledge new and improved

Expanded scope to include suppliers and communities

Assessment tool simplified and aligned with other frameworks



Discussion and Q&A from the 
audience

Jason Morrison (President of Pacific Institute/Head 
of the CEO Water Mandate)



Conclusion

Kate Holme (Strategic Partnerships Director at 
WaterAid and Chair of the WASH4Work initiative)



https://wash4work.org/wash-covid-19/

https://wash4work.org/wash-covid-19/



