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AGENDA (:60)

1. Introduction to Applying the Framework

2. WASH Project Scenarios 

3. Step 1: Understand WASH Risks & Identify Gaps in WASH 
Access

4. Step 2: Define Project Goals, Activities & Partners

5. Step 3: Select WASH Benefits Indicators & Methods

6. Step 4: Gather Project Data & Calculate WASH Benefits

7. Q&A



New Release:  

WASH Multi-Benefit Accounting 

• Beyond #beneficiaries to socio-
economic, environmental & institutional 
outcomes & impacts

• Climate resilience, gender equality, 
financial ROI

• Alignment with VWBA, NBS, Water 
Quality Benefit Accounting

• Standardized benefit indicators and 
accounting methods

www.wash4work.org

http://www.wash4work.org/


What are the 
multiple benefits
of WASH access?



How do you calculate 
the impact of WASH 
access benefits? 



What’s inside?

● Indicators & Accounting Methods for 
calculating WASH benefits

● Guidance for Application of the Framework

○ Defining the scope of interest

○ Selecting indicators & methods

○ Comparing to a baseline

○ Disaggregating indicators

○ Data collection

○ Tracking & reporting

Standardized Methods Report



How do you get 
started? 

How do you create 
a baseline
and collect 
necessary data to 
calculate WASH 
access benefits? 



WASH risk assessment

WASH Pledge

Business Declaration on 
Climate Resilient WASH

Four-Step Process for Application (Step 1)



Philipp Kuest, 
Reckitt

WASH 

BENEFITS

ACCOUNTING

FRAMEWORK



WASH 
Benefits 
Accounting 
Framework
WASH4Work Webinar 



Universal access to WASH is one of the world’s greatest challenges with 
huge gaps to achieve SDGs & a focus area for Reckitt and its brands

12https://sdgs.un.org/goals
WHO/UNICEF Joint Monitoring Program for Water Supply, Sanitation and Hygiene (JMP) – Progress on household drinking water, sanitation and hygiene 2000-2022
Water for Prosperity and Peace | Unesco.org

CLEAN 
WATER

2.2 billion 

people

Lack access to 

safe drinking 

water

115 million 

people

Still drink surface 

water

SANITATION

3.5 billion 

people

Lack access to 

safely managed 

sanitation

419 million 

people

Still practice open 

defecation

HYGIENE

2 billion 

people

Lack basic 

hygiene services

653 million 

people

Living without any 

hygiene facilities

GENDER LENSE - Empowering women and girls with our partners

In 7 out of 10 households, women are primarily responsible for water collection

Over half a billion people share sanitation facilities with other households and women are more likely than men to feel unsafe

Lack of safe and privately managed menstruation due to inadequate WASH services

https://sdgs.un.org/goals
https://www.unwater.org/publications/who/unicef-joint-monitoring-program-update-report-2023
https://www.unesco.org/reports/wwdr/en/2024?hub=2


WASH topics are material across Reckitt’s value chain and affect people, 
planet and profit

WA ter S anitation H ygiene

Design/R&D

Operations

Ecosystem

Sourcing

Consumer

Communities
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Product Water Footprint

Chemistry and Pollutants

Water use at factory

Access to clean water

Water infrastructure

Nature-based solutions

Advanced products

Access in value chain

Waste water Mgmt

Sanitation behaviour

Sanitation facilities

Safe management

Advanced products

Access in value chain

Hygiene behaviour

Community practices

Pollutants/AMR



Setting clear and ambitions WASH goals to guide our strategy 

Engage 2 billion people with purpose-led 
partnerships, programmes and campaigns to 
promote awareness for a cleaner, healthier 
world

Social impact investment that averages the 
equivalent of 1%, adjusted operating profit over 
three years

Our targets

Upstream/Operations Downstream/Communities



Selecting where to focus: Combining business relevance with WASH need

https://washdata.org/data/household#!/

To identify focus 

countries look at 

business footprint in 

terms of revenue & 

operations and mapped it 

with WASH needs locally 

e.g. using JMP data



Upstream Focus: Water stress and risk category mapping – WRI Aqueduct 
Tool & CEO Water Mandate/ WRC

(WRI) Aqueduct tool WRI water risk Subcategories CEO Water Mandate & WRC 
Water stress risk categories

Overall Water Risk 

• Physical risk quantity Baseline water stress
Baseline water depletion
Interannual variability
Seasonal variability
Groundwater table decline
Riverine flood risk
Coastal flood risk
Drought risk

Availability (quantity)

• Physical risk quality Untreated connected 
wastewater
Coastal eutrophication potential

Quality

• Regulatory and 
reputational risk 

Unimproved/no drinking water
Unimproved/no sanitation
Peak RepRisk country ESG risk 
index 

Access • Quantity, Quality & WASH

• Baseline water stress

• Wastewater infrastructure

• WASH

• Quantity / baseline stress

• Quality / wastewater 
infrastructure

• WASH & Flooding

• Quantity, Quality & WASH

• Baseline water stress / depletion, 
drought/seasonal variability 

• Wastewater infrastructure

• WASH  

• Quantity / water available

• Baseline water stress

Mexico 
China, 

South Africa 
& Bahrain

India

Pakistan 
Nigeria

Indonesia

Russia

Bangladesh

Philippines



WASH Access to 1M people 

with 1.9B Ltrs water annually

Access to products + solutions 

via last mile distribution 

models

Downstream WASH Case: Building hygiene as the foundation of health 

Better access 

to WASH +
Better hygiene 

practices

Lower burden of 

disease

2.2 billion people lack access 

to clean water and sanitation

50% of parents + teachers believe children’s handwashing 

habits have little effect on their health 

1.6 million people die each year due to poor 

water access, sanitation and hygiene 
Problem

Strategy

Impact

School programmes reach 26 

million students, 660k schools

Community behaviour change c. 21 

million people

Reduced diarrhoea, COVID-19 by 
-4 to -14% in select countries

Strategic 

partners & 

programmes

=



Define goals, scope, & 
objectives

Select WASH activities 
& partners

Four-Step Process for Application (Step 2)



What is a WASH Activity? 



Heather Arney, 
Water.org
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Standardized Methods 
Report provides a menu 
of WASH indicators 
and detailed accounting 
methods to show a 
change from the 
without-project/baseline 
condition

● Core Indicators
● Advanced Indicators

Four-Step Process for Application (Step 3)



What are standardized 
WASH access output 
indicators and 
calculation methods?



What are standardized 
WASH access outcome / 
impact indicators and 
calculation methods?



Heather Arney, 
Water.org

WASH 

BENEFITS

ACCOUNTING

FRAMEWORK



Calculation Methods 
included in appendices
● Relevant activity types
● Method description 

and equations
● Inputs and 

assumptions

Guidance on best 
practices for data 
collection and tracking / 
reporting of results

Four-Step Process for Application (Step 4)



Beneficiaries Method



Volume Provided Method



Heather Arney, 
Water.org
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Case Studies 
Company Pilots of the Framework

“The Framework was instrumental in efforts to 

refine our impact assessment approach, ensuring 

transparency and accountability in sustainability 

initiatives."

“Applying the Framework highlighted the importance 

of embedding it into program design from the 

start, aligning it with project aims, and 

acknowledging its ease of use."

“Applying the Framework helped us identify outputs, 

outcomes, and impacts that we were not 

considering during project scoping. These insights 

will also help us to improve our water access initiatives 

more broadly.” 



QUESTIONS?

WASH 

BENEFITS

ACCOUNTING

FRAMEWORK



Next Steps:  

WASH Multi-Benefit Accounting 

Guidance for Corporate 
Use Webinars

- October 2024



2024
Engagement 
Opportunities

2024 

LEADING PRACTICE

• Complete WASH Risk Assessment –
including climate risk

• Apply WASH Benefits Accounting 
Framework to impact reporting

• Engage in WASH Collective Action 
Opportunities 

www.wash4work.org I 
secretariat@wash4work.org

http://www.wash4work.org/


@WASH4Work

/in/wash4work/

wash4work.org
Contact us to Engage!
secretariat@wash4work.org
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