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AGENDA (:60)

1. Introduction to Applying the Framework

2. WASH Project Scenarios

3. Step 1: Understand WASH Risks & Identify Gaps in WASH 
Access

4. Step 2: Define Project Goals, Activities & Partners

5. Step 3: Select WASH Benefits Indicators & Methods

6. Step 4: Gather Project Data & Calculate WASH Benefits

7. Q&A



New Release:  

WASH Multi-Benefit Accounting 

• Beyond #beneficiaries to socio-
economic, environmental & 
institutional outcomes & impacts

• Climate resilience, gender equality, 
financial ROI

• Alignment with VWBA, NBS, Water 
Quality Benefit Accounting

• Standardized benefit indicators and 
accounting methods

www.wash4work.org

http://www.wash4work.org/


What are the 
multiple benefits
of WASH access?



How do you calculate 
the impact of WASH 
access benefits? 



What’s inside?

● Indicators & Accounting Methods for 
calculating WASH benefits

● Guidance for Application of the Framework

○ Defining the scope of interest

○ Selecting indicators & methods

○ Comparing to a baseline

○ Disaggregating indicators

○ Data collection

○ Tracking & reporting

Standardized Methods Report



How do you get 
started? 

How do you create 
a baseline
and collect 
necessary data to 
calculate WASH 
access benefits? 



WASH risk assessment

WASH Pledge

Business Declaration on 
Climate Resilient WASH

Four-Step Process for Application (Step 1)



Define goals, scope, & 
objectives

Select WASH activities 
& partners

Four-Step Process for Application (Step 2)



What is a WASH Activity? 



Susana Margolin, 
Orbia

WASH 

BENEFITS

ACCOUNTING

FRAMEWORK



Standardized Methods 
Report provides a menu 
of WASH indicators 
and detailed accounting 
methods to show a 
change from the 
without-project/baseline 
condition

● Core Indicators
● Advanced Indicators

Four-Step Process for Application (Step 3)



What are standardized 
WASH access output 
indicators and 
calculation methods?



What are standardized 
WASH access outcome / 
impact indicators and 
calculation methods?



Calculation Methods 
included in appendices
● Relevant activity types
● Method description 

and equation
● Inputs and 

assumptions

Guidance on best 
practices for data 
collection and tracking / 
reporting of results

Four-Step Process for Application (Step 4)



Beneficiaries Method



Volume Provided Method



Advanced Indicators



Advanced Indicators



Case Studies 
Company Pilots of the Framework

“The Framework was instrumental in efforts to 

refine our impact assessment approach, ensuring 

transparency and accountability in sustainability 

initiatives."

“Applying the Framework highlighted the importance 

of embedding it into program design from the 

start, aligning it with project aims, and 

acknowledging its ease of use."

“Applying the Framework helped us identify outputs, 

outcomes, and impacts that we were not 

considering during project scoping. These insights 

will also help us to improve our water access initiatives 

more broadly.” 



QUESTIONS?

WASH 

BENEFITS

ACCOUNTING

FRAMEWORK



2024
Engagement 
Opportunities

2024 

LEADING PRACTICE

• Complete WASH Risk Assessment –
including climate risk

• Apply WASH Benefits Accounting 
Framework to impact reporting

• Engage in WASH Collective Action 
Opportunities 

www.wash4work.org I 
secretariat@wash4work.org

http://www.wash4work.org/


@WASH4Work

/in/wash4work/

wash4work.org
Contact us to Engage!
secretariat@wash4work.org
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